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Shriners Hospitals for Children: 
Supporting Our Mission – 2007 

SHRINER AUDIENCES
(Includes prompts for PowerPoint presentation)
Appropriate greetings (see sampler).
(Slide 1 – Crescent/Scimitar & Editorial Without Words)
First, let me thank you for being part of this great fraternity. Your participation helps make our fraternity and our philanthropy the successes they are today.
I know that men join Shriners of North America for many different reasons: fun, fellowship, networking, and philanthropy are some of them. 

(Slide 2 – Editorial without words)
Today I’d like to focus on our philanthropy.

I’d like to spend some time talking with you about our hospital system, Shriners Hospitals for Children. 

(Slide 3 – Photos of children)
Our hospitals are amazing places! Children with orthopaedic conditions, burn injuries of all degrees, spinal cord injuries, and cleft lip and palate are treated with the most technologically advanced medical care in the world at our 22 Shriners Hospitals. 

(Slide 4 – Photos of children with caregivers)
When children are accepted at our hospitals, they don’t just become patients – they become part of the Shriners family. In fact, many of our children are accepted as babies and receive care from the same surgeons and nurses until they are adults. 

(Slide 5 – Photos of patients achieving – Katie, Tony, Elena)
The care we give these children and their families — completely free of charge — not only impacts their physical well-being, but changes their entire lives and the opportunities their futures hold. 
(Slide 6 – Photos of families)
Many families cannot afford to give their children this much-needed medical care. Many of them do have insurance and can financially afford medical care elsewhere, but choose Shriners Hospitals because they know it’s the best place to get care for their little boy or girl. 

(Slide 7 – Jessica Rogers)
I want to tell you about Jessica Rogers. Today Jessica is looking forward to many things: graduating from her high school in New Jersey, getting her driver’s license, and going to college to become a chef or, perhaps, a psychologist. Like many 18-year-old high school students, she has a busy schedule studying and participating in extracurricular activities.

Nearly two years ago, however, her future was uncertain. When Jessica was 17, she and three friends were involved in a terrible automobile accident. Her friends recovered, but Jessica endured more serious injuries that left her paralyzed from the chest down. 
The Rogers family found Shriners Hospitals for Children — Philadelphia after Jessica was featured on a New Jersey radio station. Her family spoke about her fight to regain the use of her arms and become independent once again. A listener, who was also a Shriner, called to tell the Rogers about Shriners Hospitals. Soon after, Jessica and her family visited the Philadelphia hospital and she became a patient.

After a tendon transfer surgery and intensive therapy, Jessica can now hold a fork and a cup for the first time in more than a year. She can also apply her own make-up, and most importantly (according to Jessica), use her laptop computer and cell phone.

Jessica has decided she wants to give back to Shriners Hospitals by collecting can tabs in her hometown. She and her family and friends have collected over a million aluminum tabs. Tabs are taken to the recycling plant and exchanged for money per pound, and Jessica donates the money to the Philadelphia hospital. 

(Slide 8 – Glenn Fuselier, Jr.)
Then there is the story of Glenn Fuselier, Jr. 

In March 2006, Glenn was at a birthday party with friends when he attempted to stoke a campfire. A container he thought contained kerosene actually contained gasoline and it exploded in his hands, burning over 60 percent of his body. The 15-year-old suffered devastating third-degree burns on his neck, waist, arms and face, and second-degree burns on his back. His trachea (tray-ke-a) was also injured in the fire, restricting his breathing.

Glenn was receiving treatment at a hospital in Virginia when local Shriners heard his story. They told the family about Shriners Hospitals for Children and the cutting-edge burn treatments Shriners Hospitals have developed over the years. They knew Glenn’s severe injuries required the expert care that can only be found at Shriners Hospitals. 

As soon as he was well enough to travel, Glenn was flown in a Lear jet, staffed with medical personnel, to Shriners Hospitals for Children — Cincinnati. 

There, Glenn received nine skin grafts, which helped repair the severe burns on his body. A tracheostomy (tray-ke-os-toe-me) tube was implanted in his neck to help him breathe and talk. He also received intensive physical therapy to help learn to walk and feed himself once again, as the time spent in a hospital bed had left him weak and unable to do so.

Glenn returned home in June 2006. Since then, he has gone back to school, and is now a corporal in the Junior ROTC program, where he does everything the other cadets do – including physical training. 

Though he has been through a lot, Glenn’s attitude remains positive. He knows he can accomplish anything he sets his mind to. As he puts it: “If someone tells me I can't do something, I always do it.”

(Slide 9 – Photos of Shriners with kids)
Since our doors first opened in 1922, Shriners Hospitals have helped approximately 835 thousand children like Jessica and Glenn without ever charging for their expert medical care. 

I know you are as proud as I am of what we have been able to give to these children. It makes me very proud to be associated with this organization.
(Slide 10 – Why do we need to raise money?)
At Shriners Hospitals for Children, there are no charges for our services. Our only major sources of revenue are our investment revenue and contributions. The revenue from these sources is simply not adequate at their present levels to fund our current system. 

(Slide 11 – What about the endowment?)
Many of you know that Shriners Hospitals for Children has an endowment fund. Our predecessors were wise and invested the generous donations given by those who wanted to help Shriners in our efforts to care for kids.

However, one of the great myths among Shriners is that our hospitals have all the money they need.

Today, our endowment fund is sizeable, BUT with 22 hospitals across North America; treating more than  100 thousand children each year; the rising cost of medical care: increasing competition for doctors and nurses; our endowment fund is NOT enough to fund our 22 hospitals into the future.

I’d like to present some financial information you may have never heard before. 

(Slide 12 – Budget)
Our approved budget for 2007 is 721 million dollars. Historically, however, our unrestricted monetary gifts other than bequests are only about 5 to 10 percent of our total budget each year. 

Even if we consider all donations, including bequests, we would still have a shortfall of about 400 million dollars. 

(Slide 13 – SHC Funding Overview- New Monies)
Consider these financial trends over the past couple of years:

New monies only totaled 242 million dollars in 2004 and 258 million dollars in 2005. The figures from 2006 are not yet finalized. 
The good news is, with the addition of staff at Shriners International Headquarters, professional fundraisers taking place at eight of our hospitals, new and enhanced fundraising initiatives, and the efforts of all of us, we are seeing a trend of increasing revenues.

(Slide14 – New Monies compared to Budget)
Our budget is also increasing, however, by several million dollars each year.

The budget in 2005 was 625 million dollars; in 2006, the budget was 649 million dollars; and in 2007 it is 721 million dollars.

There is obviously a gap.

(Slide15 – New Monies compared to Budget)
The industry standard is to use only 3 to 4 percent of your endowment fund each year. Why is this number so low when returns are historically higher? The difference must be left in the endowment fund to allow for future increases in costs.
Even with endowment monies of 280 to 320 million dollars, there is still a gap. We obviously need to increase the amount of new monies coming into the hospital system each year.

(Slide 16 – What can we do?)
So what can we do?
(Slide 17 – Photos of fundraisers)
First, we can continue to hold fundraisers like football games, golf tournaments and paper crusades, to benefit Shriners Hospitals.

(Slide 18 – 100 MDC, and PCM)
We can participate in giving programs like the 100 Million Dollar Club and Permanent Contributing Memberships, through which nobles can make lasting contributions to Shriners Hospitals.

(Slide 19 – Planned Giving brochures)
There are also planned giving opportunities, such as wills and trusts, charitable gift annuities, pooled income funds, gift annuities and life insurance. 

Many of these planned giving opportunities are beneficial to the donor and his or her family, as well as Shriners Hospitals.

The majority of new monies that come to the hospitals each year are the result of bequests — which is money or property left to Shriners Hospitals in wills or trusts. 

Hopefully, we have all made provisions to continue our legacy of involvement with Shriners Hospitals.

(Slide 20 – Dream Makers Legacy Society)
For those who decide to leave their philanthropic legacy to Shriners Hospitals, there is a special program called the “Dream Makers Legacy Society.” Donors naming Shriners Hospitals in a legacy gift will receive a certificate or book, depending upon the amount of their gift.

(Slide 21 – Naming Opportunities Plaques)
Also, donors can be recognized for their gifts through hospital signage. 

These naming opportunities allow people to give in memory or honor of someone and sponsor an entire building, room, area or piece of equipment within our 22 hospitals.

(Slide 22 – Photo of Shriner giving CD)
Another great way to help raise donations for Shriners Hospitals is to make sure your friends and neighbors know about the great work being done and how they can help.

(Slide 23 – Photos and Annual Gift Campaign)
One of the ways every Shriner can be involved in funding our philanthropy is through the Shriners Hospitals Voluntary Annual Gift Campaign. 

As you heard at the beginning of my presentation, our children need our financial support more than ever.

I know it’s important to all of us that we continue giving children and families the expert care they are counting on.

The Voluntary Annual Gift Campaign gives each Shriner the opportunity to be personally involved in funding the operations of Shriners Hospitals for Children each year. This program helps secure our legacy of providing expert medical care, conducting world-class research and teaching future generations of medical professionals and caregivers.

(Slide 24 – Society Levels)
As part of the Shriners Voluntary Annual Gift Campaign, there are four levels of giving:

· The Bronze Society is for Shriners making an annual donation of 100 to 499 dollars.

· Those who give between 500 and 999 dollars are members of the Silver Society.

· The Gold Society is for those giving 1,000 to 2,499 dollars annually.

· And anyone giving 2,500 or more dollars each year is a member of the Diamond Society.

(Slide 25 – Pins)
Shriners all over North America take great pride in the amazing work being done for children and their families. And nobles who make the commitment to give to Shriners Hospitals annually will also take great pride in wearing their Voluntary Annual Gift Society Pin. 

When a Shriner wears his pin, he shows the other members of the fraternity, as well as those who are not Shriners, that he is a proud supporter of the “World’s Greatest Philanthropy,” and that he makes a personal and real difference in the lives of children.

(Slide 26 – Graphics of pins w/ 5, 10 and 15)
In 5-year intervals, new pins are issued, showing a Shriners’s ongoing support of our kids.

(Slide 27 – Photo of little girl)
Thousands of children are in need of the expert medical care given at no charge at Shriners Hospitals.

I ask that you consider contributing through one of our many planned giving opportunities; that you spread the word that Shriners Hospitals needs additional financial support; and that you join the Shriners Hospitals Voluntary Annual Gift Campaign.

(Slide 28 – “OUR KIDS, OUR COMMITMENT”)
These are our kids and our commitment; and they have never needed us more.

If you are interested in more information about making a difference in the life of a child, please see me after the program.

You can also visit W-W-W – dot – donate2shc – dot – O-R-G, which is the section of our Web site dedicated to information about how you can help. The Web site has been enhanced and you can now give a gift online that is designated to a particular hospital or credited to your temple. 
You can also support a particular campaign or make a gift in honor or memory of someone online. You can also call 1-800-241-GIFT for more information.

Thank you so much for your time and attention today and for all you do for our great fraternity and philanthropy. 

I look forward to serving beside you as we support Shriners Hospitals for Children and help these children achieve their fullest potential.
Thank you.

(Slide 29 – Logo)
(Q&A, if applicable)

