Shriners of North America: Membership Motivation – Shriner Audience 

Page 2

Shriners of North America: 
Membership Motivation – 2007

SHRINER AUDIENCES
 (Includes prompts for PowerPoint presentation)

Appropriate greetings (see sampler).

(Slide 1 – Logos)

(Slide 2 – John Wayne Quote)

I’d like to start with a quote we should all consider: “Tomorrow is the most important thing in life. Comes into us at midnight very clean. It’s perfect when it arrives and it puts itself in our hands. It hopes we’ve learned something from yesterday.” 

Do you know who spoke these words?

(Slide 3 – John Wayne Picture)

It was our late fellow Noble John Wayne. I don’t know exactly what he was referring to when he said that, but I don’t think he’d object to my applying it to Shriners. 

(Slide 4 – Membership)

It is no secret Shriners membership has been a challenge for many years. New membership numbers are much lower than desired, and the list of suspended nobles continues to grow. 

It is clear that we cannot ignore these issues, or in the future, our great fraternity may cease to exist. As Noble John Wayne so eloquently implied, it is our responsibility to build a strong TOMORROW.

(Slide 5 – Membership is a personal commitment)

To ensure the future of our fraternity, every member must make a personal commitment to membership recruitment and retention – beginning right now. This commitment also ensures the future of the “World’s Greatest Philanthropy,” Shriners Hospitals for Children.

(Slide 6 – Stats on Shriners Hospitals)

Every 24 hours, it costs our Shriners Hospitals 1.975 million dollars to provide expert medical care to children. Did you know that in that same 24-hour period, the fraternity loses about 49 nobles?
(Slide 7 – Lost Shriners since 1979 stat)

In fact, we’ve lost more than 557 thousand nobles since 1979, and we will continue to lose members if we don’t take action to reverse this trend. Every one of us must realize that increasing our membership is a personal responsibility. 

At the Imperial level, a number of initiatives have been put into place over the past few years to help combat our decreasing membership.

(Slide 8 – Shriner Primer)

Created just this past year, the Shriner Primer is a pocket-sized booklet that emphasizes the lighter side of the Shriners fraternity. It contains a lot of information about Shriners of North America and Shriners Hospitals for Children, but it’s easy to understand and entertaining to read. The Shriner Primer is perfect to give to people who may not know much about the organizations.
This booklet has been flying off the shelves. Since it was first produced in July 2006, more than 750 thousand Shriner Primers have been distributed.

(Slide 9 – “Shriners Having Fun & Helping Kids” Membership DVD)

Another new membership tool is the “Shriners … Having Fun & Helping Kids” DVD, which premiered at the 2006 Membership Seminar in Tampa, Florida. 
This DVD provides an in-depth look at the fraternity and philanthropy, and emphasizes the value of belonging to Shriners of North America. 
Hosted by actor and Shriner Richard Tyson, the DVD highlights a variety of activities and presents interviews with a wide assortment of nobles. The new DVD is the perfect medium to reach prospective Shriners and encourage them to join.

One copy of the DVD was mailed to each temple, but temples are encouraged to make copies of the DVD for their clubs and units to show prospective members. If you are interested in ordering copies, please contact the public relations department at Shriners International Headquarters.
(Slide 10 – Membership CD)

Also available from Shriners International Headquarters is a bilingual membership recruitment CD that prospective members can view at home on their computers. It tells the story of the Shriners fraternity and Shriners Hospitals, and explains why it is so great to be a part of this organization.

The CD includes: information about freemasonry, a membership petition, a form asking for more information on how to become a Mason and a Shriner, and a link to the official Shriners Web site.

(Slide 11 – Pop-up display)

Yet another new promotional tool for Shriners is a portable pop-up display. It’s easy to assemble and stands approximately six feet tall. This display is perfect to set up at circuses, screening clinics, fundraisers and other community events. It promotes Shriners of North America as the organization always “Having Fun & Helping Kids,” and has a phone number and invitation to join. 

(Slide 12 – Fez Head Fred)

Another development at the Imperial level to increase membership is the use of the Shriners mascot, Fez Head Fred.

Fez Head Fred is a life-size inflatable fez with a four-foot tassel, friendly smile and cartoon-like hands. He made his debut a few years ago, and he has had quite an impact on Shriners, families, patients and the general public.

(Slide 13 – Fez Head Fred in parade)

Many of our nobles have worn the costume in parades, shows, hospital visits and other community appearances. Some of you may have worn Fez Head Fred yourselves at one time or another, so you know how much the kids love him! 

The costume is available to borrow – in fact, it has made more than 85 trips to temples across the U.S. and Canada. Eight temples have even purchased their own Fez Head Fred costumes.

The purpose of Fez Head Fred is to attract the younger generation and make them aware of Shriners of North America, so when they are adults, they can remember a friendly character from their childhood. 

(Slide 14 – Membership Web site screenshot)
In an effort to keep up with today’s constantly changing technology, there is now a special membership development section on the Shriners Web site, W-W-W—DOT—ShrinersHQ—DOT—org. 
This section has a wide variety of news, resources and materials designed to keep temples up-to-date on the latest in membership development. It includes forms, letters and PowerPoint presentations, and electronic copies of the Membership Development Manual and the Shriners Making It Happen newsletter. 

It is also a helpful resource for information about Temple Review and Counsel, the ShrineSavers membership benefit program, as well as borrowing and purchasing Fez Head Fred costumes and membership displays. 
(Slide 15 – Masonic logos)
While Shriners membership is indeed our biggest concern, there is also great concern for Masonry in general. The Shriners fraternity is not alone in its need to increase membership. 

The Scottish Rite, York Rite, Grand Lodges and all other Masonic organizations have felt the sting of decreasing membership.

Therefore, it is the responsibility of ALL of Masonry to help make changes. After all, we are Masons before we are Shriners.

Recently, the Shriners fraternity has gathered support from Grand Lodges throughout North America. In fact, at the 2006 Imperial Membership Seminar in Tampa, Florida, 15 Grand Jurisdictions were represented.

(Slide 16 – Public Service Campaign)

“Shriners…having fun and helping kids.” It is the slogan of our current public service campaign, and it’s a statement we all should commit to memory and recite often. 

With all the fun activities we have, and the great work we do for children at Shriners Hospitals, each of you should be so proud that you can’t help but brag about your involvement in our great fraternity.

Spreading the word to our friends, family members and co-workers should be easy and automatic. We all know that times have changed and priorities have changed, but Shriners of North America is still one of the most prestigious and influential groups in the world to belong to – so tell people about it!

(Slide 17 – Suspended members)

In our efforts to increase membership, just as crucial as bringing in new members is working to reinstate suspended members.
Have any of us taken the time to contact our fellow nobles who have become suspended for non-payment of dues, to ask why they are no longer involved? These men are valuable members and trusted friends with whom we have a special connection. Maybe all they need is a little encouragement from a fellow noble.

We’ve learned that it takes more than a letter to get these men back into the Shriners fraternity. Temples that have been the most successful in reinstating suspended members are those with nobles who make personal visits or phone calls.

Let me challenge each of you to call or visit those who haven’t been active in your temple within the last couple of years. Ask them why they left, and what it would take to get them involved again.

The key to retention is providing new and existing members with programs and activities they find meaningful. Mentor a new noble and show him all that the Shriners fraternity has to offer. Keeping communication flowing will help keep all nobles involved. 

At the same time, it is important that we do not lose sight of our philanthropic mission, Shriners Hospitals for Children. Coordinate trips to the nearest hospital to let nobles see first-hand what a wonderful cause they are a part of. It may convince a noble on the verge of suspension to change his mind. 
(Slide 18 – SNA/SHC web info)

Please visit the Membership Development section of the Shriners of North America Web site at W-W-W – dot – ShrinersHQ – dot – O-R-G to see what you can do to support membership recruitment and retention efforts.

Shriners Hospitals for Children’s Web pages also have more information about its care specialties, the 22 hospitals and how to refer a patient. 
(Slide 19 – Donor relations information)

For more information about how you can support the mission of Shriners Hospitals for Children, please call 1-800-241-GIFT or visit the HOW YOU CAN HELP section of our Web site.
(Slide 20 – Membership Development Office contact info)

If you take only one thing from my presentation today, I hope that it is the importance of each of us making a personal commitment and taking the initiative to make Shriners of North America a thriving fraternity once again.
As our fellow Noble John Wayne implied, the fate of tomorrow rests in our hands, and what we make of it is entirely up to us. We must take it upon ourselves, nobles, to seize control of the fraternity’s destiny. Every one of us must become active in our membership efforts, and work to recruit and retain members – starting today!

Thank you.
(Q&A, if applicable)
